Early Intervention Birmingham
Early Intervention (EI) is a new integrated health and social care partnership in Birmingham. It is providing a
seamless pathway of care for the citizens of the city, helping to enhance the quality of life for its 1.3 million+
population. EI operates in five localities across Birmingham; north, south, east, west and central.

EARLY INTERVENTION GOALS
PREVENT

AVOID

SUPPORT

unnecessary hospital admissions
and premature admissions to
long-term residential care

delays in discharge from hospital

people to remain as independent
as possible in their own home

EARLY INTERVENTION
COMMUNITY TEAM
(EICT)

iHUB

EICT is an integrated multi
professional health and care
team that supports people to
achieve their optimum level of
independence after early supported
discharge into their own home.
EICT also prevents unnecessary
hospital admissions and support
people to remain and be looked
after in their own home

The integrated hub (iHub) is
a single point of access for
discharge to assess. Supporting
discharges from acute hospitals
and admissions and discharges in
community settings. It can operate
seven days a week 8am-8pm,
depending on demand

HoBs
(SPECIALIST PALLIATIVE
CARE & END OF LIFE)

MENTAL HEALTH
Mental health professionals
working collaboratively
across all EI pathways to help
integrate mental and physical
health care to enhance and
improve outcomes for people

A collaboration of the four
Birmingham and Solihull
Hospices to support healthcare
professionals with specialist
palliative care advice & guidance
and where appropriate to enable
rapid Hospice Admission or
Hospice at Home provision

OLDER PERSON’S
ASSESSMENT & LIAISON
TEAM (OPAL)

EARLY
INTERVENTION
BEDS

Geriatrician led multidisciplinary teams based at
the front door of our acute
hospitals. They help older
people to avoid unnecessary
hospital admissions and ensure
they receive the right care they
need to recover in the most
appropriate setting, ideally in
their own home

Intermediate bed-based care
within a community setting
which supports patients to
recover to the point where
they can return to their own
surroundings, ideally home to
continue their recovery

E A R L Y

I N T E R V E N T I O N

P A R T N E R S
Sandwell and
West Birmingham

HoBS
(Hospices of Birmingham and Solihull)

@earlyintervbham
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www.livehealthylivehappy.org.uk/early-intervention/

